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OI'TABJIEHUE

IlosicHuTenbHAS 3aIKCKa

Lenb 1 33124y JUCIUTIMHBI

[lepeueHb TUTAHUPYEMBIX PE3yIBTATOB OOYUICHHUS MO TUCIUTUITHHE, COOTHECCHHBIX
C UHIUKATOPAMU JOCTUKEHHSI KOMITETEHIUI

MecTo TUCHUIUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOTrpaMMbl

CtpyKTypa IUCHUIUIHHBI

Coneprxkanue TUCIUILTAHBI

OO6pa3oBarenbHbIe TEXHOIOTUN

OlLieHKa TUTAHUPYEMBIX PE3YJIbTATOB 00yUYeHUS

CucremMa OlIeHUBAHUS

Kputepun BbICTaBIIEHUS OLICHOK

OneHouHbIE Cpe/ICTBA (MaTepHalibl) /Ul TEKYIIEro KOHTPOJISl YCIIeBaEMOCTH,
MIPOMEKYTOUHOM aTTECTAIlMK 00YJArOIIUXCS O TUCIUTIIINHE
Y4eOHo-MeToanuecKoe U UHPOPMALIMOHHOE 00eCTIeYeHHE TUCITUTLINHBI
CIHCOK UCTOYHUKOB U JIUTEPATYPHI

[Tepeuens pecypcoB HHPOPMAITMOHHO-TENIEKOMMYHUKAIIMOHHOM ceTu «HTepHEeT»
MarepuanbHO-TEXHUYECKOE 00eCTIeueHNEe JUCITUTITUHBI

Obecnieuenne 00pa3oBaTeILHOrO Mpoliecca s JIUI C OTPAaHUYECHHBIMU
BO3MO>KHOCTSIMU 3/I0POBBS

MeTtoauueckre MaTepHUabl

[Tnanel ceMMHAPCKUX / IPAKTHYECKUX / TA0OPaTOPHBIX 3aHITHH.
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1 TIlosicHHTeJbLHAaA 3alHCKA
1.1 Ileab ¥ 3212494 AU CHUNIMHBI

L[eﬂb AUCHUIUIMHBI - TIOATOTOBKAa Maructpa, CIIOCOOHOIO Ha OCHOBE MOJIYYCHHBIX 3HAHUI
000CHOBAHHO IIPpUHHUMATh PCUHICHUA 110 pPa3jIdndHbIM BOIIpOCaM, CBsA3aHHBIM C aHaJlIN30M
COBPCMCHHBIX HpO6JIeM MCHCPDKMCHTA U UCIIOJIb30BAHUH COBPEMCHHBIX KOHLIGHLII/Ifl YIIpaBJICHUA.

3amaynd JUCIUTUIAHEL:

® 03HAaKOMJICHHE C COBPEMEHHBIMH MPOOJIEMaMH POCCHICKOTO MEHEIKMEHTA;

® 3HAKOMCTBO C COBPEMEHHBIMU KOHIEHIUSIMU MEHEKMEHTA;

® pa3BUTHE Yy CIylIaTeledl NPaKTUYECKUX HABBIKOB TUArHOCTHKU OH3HEC-TPOIIECCOB
OpraHu3aIuii;

e (GopMHpPOBAHHME HABBIKOB MOJICTUPOBAHUS OM3HEC-TIPOIIECCOB;

e (opmupoBaHUE HABBIKOB PETIIAMEHTAINN OM3HEC-TIPOIIECCOB;

e (QopmMupoBaHME HABBIKOB IPUMEHEHHUS Ha [PAKTUKE KOHLENUUN  yIpaBiICHUS
Pe3yIAbTaTUBHOCTBIO;

e (opMupoBaHME HaBBIKOB IPUMEHEHHUS Ha MpaKTHUKE MPUHLUUIOB M METOJOB
(GopMUpOBaHUS OPraHU3aLUOHHOMN KYJIbTYpHI;

e (opMupOBaHME HABBIKOB IPUMEHEHHMS Ha MpPaKTHUKE CHOCOOOB  YIpPaBICHUS

OPraHU3alMOHHOMN KYJIbTYPOU;
e (QopmupoBaHUE HABHIKOB 10 CO3/IaHUIO YCIOBHUM COLMAIBHO OTBETCTBEHHOI'O MOBEACHUS
OpraHU3aly Ha PbIHKE.

1.2. llepeyeHb IJIAHHPYEMBIX Pe3yJHTATOB O0y4YeHUsS] MO JMCHHUILUIMHE, COOTHECEHHBIX
¢ HHIAMKATOPaMH JA0CTHKEHHUS KOMIIETeHIM I

Komnerenuus HNuauxkaropsl

(Ko ¥ HAMMEHOBAHUE)

KOMIIeTEeHI Ui
(K0J1 1 HAUMEHOBaHUE)

PesyabTaTnl 00yyeHus

OIIK-1. Cnoco6eH pematb
npogecCuOHANIbHBIC 3a/1a41
Ha OCHOBE 3HAHUS (Ha
MIPOJIBUHYTOM YPOBHE)
3KOHOMHYECKOH,
OpPraHu3alMOHHON 1
yIpaBJIeHUYECKON TEOPHH,
WHHOBAIIMOHHBIX
II0IX0JI0B, 000OIIEHUI 1
KPUTHUYECKOTO aHaITN3a
MPAKTUK YIIPABICHUS

OIIK-1.1. JlemoHCcTpUpYeT
CIIOCOOHOCTH IPUMEHSTh
IPU peLIeHUn
npodeccuoHaNbHBIX 3a7a4
3HaHUs, COOTBETCTBYIOIINE
YPOBHIO 5KOHOMHUKH 4.0.

Honowcen 3namo.

— OpraHu3aluoOHHBIE

U yIpaBIICHYECKUE TEOPUH;
— COBpPEMEHHbIE KOHLETIIUN
YIPABJICHHUS;

— CTaHJapThl OPTaHU3aAIUN
Y BBINIOJIHEHUS HAYYHO-
MCCIIEI0BATENECKUX PadoT

Jonocen ymems:

— 1npodeccHoHAIBHO
pa3buparbcs B TEHJICHIMAX
(Tpenaax) pa3BUTHS
COBPEMEHHOI0 YIPABJICHUS;

— IPUMEHATH N1ePEJOBOU
3apyOexHBIN OMBIT YIIPAaBICHUS
B JIESITEIBHOCTH OTEUECTBEHHBIX
NpEANPUATHH;

— TNPUHUMATH YIPaBICHYECKUE
pELIEHNs HA OCHOBE y4eTa




W3MEeHEeHUH (aKTOPOB BHEITHEH
Y BHYTPEHHEU cpel| B Halu-
OHAJILHOM, MEXIYHapOAHOM

U 1100a7IbHOM MaciITadax

Jlonocen enademo.

— TepeOoBbIMU NpUEMaMu
Y TIPaKTUKaMH B 00J1aCTH
YIPaBJICHHUS;

crocodaMu MX afanTanun

B JICATEIIbHOCTH KOHKPETHOM
OpraHu3aIu

OIIK-1.2. JlemoHCTpUpYET
CIIOCOOHOCTH IIPU PELICHUU
pohecCuoHANBHBIX 3aa4
0000111aTh ¥ KPUTHYECCKU
OIICHUBATH PE3YJIbTATHI
HAYYHBIX HCCIEAOBAHUN U
MepeIOBbIC TPAKTUKY B
obnactu ymnpapieHus (Ha
rOCyJIapCTBCHHOM U
WHOCTPAHHOM (-bIX)
A3bIKax)

[Honoicen 3namo.

— OpraHu3alMOHHBIE

U YIpaBJIEHYECKHE TEOPHH;
— COBPEMEHHBIE KOHLIETILIUU
yIpaBJICHUS;

— CTaHJapThl OpraHU3alUH
U BBIIIOJIHEHUSI HAY4HO-
UCCIIEZIOBATEIbCKUX paboT

Jonorcen ymems:

— 1npodeccHoHaIBHO
pa3buparbcs B TEHIACHLUAX
(Tpenaax) pa3BUTHS
COBPEMEHHOI0 YIIPABJICHUS;

— IPUMEHATH IIEPEJOBOU
3apyOeKHBIN OIBIT YIpaBJICHUS
B JICSITEILHOCTH OT€UECTBEHHBIX
IIPEANPUATHH;

— TPUHUMATh yIIpaBJICHUYECKHE
peuIeHusl Ha OCHOBE y4eTa
U3MeHEeHUH (aKTOPOB BHEIIHEH
Y BHYTPEHHEW cpeJl B Hallu-
OHAJILHOM, MEX1YHapOJAHOM

U N100aJIbHOM MacITadax

Jlonocen enademo.

— TMepeloBbIMH MIPHUEMaMHU
U TIPaKTUKaMH B 00JIaCTH
yIIPaBJICHHUS;

croco0aMu X aJanTariuu

B JICSITEIILHOCTH KOHKPETHOM
OpraHu3aIu

1.3 MecTo AMCHUIINHBI B CTPYKTYpe 00pa30BaTe/ibHON NPOrpaMMbl

ZII/ICHI/IHHI/IHa ((COBpeMeHHBIe KOHIICIIIINU 1 npo6neMm pOCCHfICKOFO MCEHCI)KMEHTA» OTHOCHUTCA
K 0a30BOif yacTu OJIOKa AUCUHUIUIMH Yy4eOHOTO TJaHa MOATOTOBKH MAaruCTPOB MO HANPABICHUIO
38.04.02 MeHemKMEHT, MarucTepckoi nmporpamMmmel «KoprnopatuBHOE yIpaBICHHE.



J1yist OCBOEHUS TUCITUTUIMHBI HEOOXOMMBI 3HAHHSI, YMEHUS U BIIaJICHUS, CHOPMUPOBAHHEIE B XOJI€
W3Y4YEHUs CIECAYIOUUX JUCHUIUIMH U MPOXOKICHUS MPAKTUK: MeEHeHKMEHT, YIpaBieHUECKUE
pemenusi, CTpaTernueckuii MEHEHKMEHT, MapKeTHHT .

B pe3ynbTare ocBOeHUS TUCIUILIMHBI (DOPMUPYIOTCS 3HAHUS, YMEHUSI U BIIaJICHUSI, HEOOXOAUMBbIE
UL U3Y4YEHHS CIEAYIOUMX JUCHUIUIMH W NOPOXOXKIAEHUS IPAKTUK: YIPaBICHUYECKOE
KOHCYJIbTUpOBaHHE, IHHOBALIMOHHBIA MEHEKMEHT, Y IPABJICHUE IPOEKTAMHU.

2

CTpyKTypa ¥ CUMIIMHBI

OO61mas TpyA0€MKOCTh TUCIUTUINHBI COCTaBIseT 3 3.€., 108 akageMruuecKux 4acos.

O6beM nuCHUIIIUHBL B (JOPME KOHTAKTHOM pabOThl OOYYArOMIMXCS C MEAarormyecKuMH
pabOTHUKAMU U (WIH) JINIIAMU, IPUBJIEKaEMbIMHU K pean3alii 00pa3oBaTeIbHON IPOrpaMMbl Ha
UHBIX YCIIOBHSAX, IIPH MTPOBEACHUH YUCOHBIX 3aHATHIL:

Cemectp | Tun yueOHBIX 3aHATUI KonuuectBo
4acoB
1 Jlekuun 4
2 CemuHapbl 8
Bcero: 12

O0beM nuCHMIUIMHBL (MOAYJs) B (OpME CaMOCTOSITEIbHOM paboThl 00y4aromuxcs

cocrTasiisieT 96 akaieMUUECKUX YaCOB.

3 Coaep:xkaHue TUCHUILTHHBI

MOHATHUA "MEHEIKMEHT" .
Conepxanue,
XapaKTePUCTHKHU U

CoBpeMeHHBI cOCTaB
MCHCIXKMCHTA

0COOEHHOCTH MEHEHKMEHTA.

Ne HaumeHnoBaHnue pa3aesa Copep:xxanue
AUCHUTLINHBI
1 CoBpeMeHHOe co/iepKaHue "Vmpasnenue", "Menemxkment", "PykoBoacTBo'.

CHHOHMMMYECKHE PSIZIbI, CBA3AHHBIE C STUMH TEPMHUHAMH.
AHIJIOS3bIYHBIE  3HAUYEHHS  CBA3AHHBIX  TEPMMHOB.
management, administration, control, guidance, direction,
ruling B oOmieit jekcuke. KOHTEKCTHBIE 3HAYEHUS ITHX
TEPMHHOB B aHIJIMICKOM s3bIKE. PyCCKOS3bIYHBIE 3HAUCHUS
3TUX TepMUHOB. COBpEMEHHBIE OIpEAEICHUS TOHATUI
"ynpaBnenue" u "MeHemxMeHT'. X cpaBHUTENbHas
xapakTtepuctuka. (OCOOEHHOCTH WCHOJB30BAHUS ITUX
TEPMUHOB B HAYYHOU JTUTEPATYpE U Ha MPAKTUKE.
Hubdepenunanys W HMHTErpauus COBPEMEHHOTO
MEHEI)KMEHTAa. BIM30CTh M OAHO3HAYHOCTH OTHAEIBHBIX
BUJOB MeHemkMeHTa. CTpyKTypa BHUJOB MEHEIKMEHTA.
CBsi3p BHIOB MEHEKMEHTa C JKoHOMHMKOHW. Cocras
KpUTepUeB  Kiaccu(uKallMM  BHUJIOB  MEHEIKMEHTA.
Knaccugukaius nporeccoB kak OOBEKTOB YIpaBICHUS.
MeHeKMEHT IO YPOBHSM B3aUMOAECHCTBUS. MEHEKMEHT
[0 3JEMEHTaM PYKOBOJCTBA. MEHEIKMEHT MO 3Tanam
peaiM3alii IPOEKTOB. YIpaBlIeHHE MaTepHalIbHbIMU, HE
MaTepualbHbIMH, OJIYIIEBICHHBIMU U HEOAYIIEBICHHBIMHU
o0beKkTaMu. YTpaBieHHE 00€CTICUMBAIONIMMU PECYpCaMH.
IIpenmeTrsl W mpolecchl Kak COBOKYIHBIH  OOBEKT




yopasieHus. MacmTab oxBaTa Kak OOBEKT YIpPaBJICHHUS.
MeHepKMEeHT 1o cyObekTy ynpasienus. Knaccugpukarms
MEHEDKMEHTa 10  METOJy  ympaBieHus.  Buusl
MEHEUKMEHTa M0 CTHJIIO ynpaeieHus. HampasieHus

nuddepeHnmam MEHEIHKMEHTA. Hamnpasnenus
WHTErpallii MEHEPKMEHTA.
[TporeccHbIi MOIX0T OyHKIIUA CHUCTEMEL yIpaBJICHUS ousnec-

K YIIPaBIECHUIO.
Brinenenue,
perIamMeHTanus

1 MOJICITMPOBAHUE
OHM3HEC-TIPOIIECCOB

npoueccamu. [{ukn PDCA: mianupoBaHue, BBIIIOJHEHUE,
aHanu3, BosuerictBue. Pacmmpennpii 1nukin  PDCA:
iaHupoBaHue (Leed M Crmoco0 WX JIOCTHIKEHUS),
BbIMIOJIHEHHE  (0OydyeHHe  IepcoHana,  MOArOTOBKA,
BBHITIOJTHEHHE), aHaM3 (COOp JaHHBIX W UX 00paboTKa),
BO3JICICTBUE (QHANMU3 [aHHBIX, MPHUHATHE pEIIeHUs 00
u3MeHeHnn).  llpuHnunel  MojenupoBaHHs — OHM3HEC-
mpoueccoB opranuzauud. IIporecc BHeApEeHUS CHCTEMBI
yIpaBieHusi Ou3Hec-TponeccaMu. B3auMOCBsI3b CHCTEMBI
yhpaBieHus: OU3HEC-TIPOIECCaMH U TPEOOBAHUS CHCTEMBI
cragpapros MC HCO 9001:2000. WuXUHUpPUHT U
PEUMHKUHUPUHT  OM3HEC-TIPOLIECCOB. [TpuHIHIBI
penmxuHUpHHTA. [lociaenoBaTebHOCTh PEUHKHUHUPHHTA.
Y4acTHUKH KOMAaH[Ibl YIIpaBJICHUS OW3HEC-TIPOLECCaMH:
aunep,  KOMMYHHKAtop  (dacuiuTarop),  BHEUIHHA
KOHCYJIbTaHT, KOOPJUHATOP.

[TonsaTue OusHec-mpouecca. BapuanTel onpeneneHus
ero 3HaueHusa. Omnepanuu, QyHKIMH, Tpolecchl. Bxog,
BBIXOJl UM pecypc OmsHec-mpouecca. Bianenen mporecca.
Knuents! (morpedurenu) mpoieccoB. TUIIOBBIE 371€MEHTHI
OusHec-mporiecca. BHyTpeHHUE U BHETHHUE KIUEHTHI. [19Th
COCTAaBIIAIONIMX  Ipolecca:  TEXHOJIOTHS, IepCOHal,
MaTepHuaibl, 00O0pyAOBaHHE, NPOHM3BOJCTBEHHAS Cpela.
Texnonorust mponecca. PerimameHT OuzHec-mpolecca.
Cucrema nokasarenen nporecca. Crpykrypa
¢byHKLIMOHATIBHOTO O10Ka OM3Hec-mpolecca. B3anmocsizu
0JIOKOB OHM3HEC-TIPOIIECCOB IO YIMPABICHUIO, MO BXOIHY.
OOpatHast CBsI3b MO YIpaBieHHIO. B3anMocBs3b "BBIXOJI-
MexaHu3M".

Cucremnslii mnoaxon. IlpomeccHelii moaxon K
VIIPaBJICHUIO: €r0  COAEp)KaHWE U  IPEUMYIIECTBA.
[TponieccHast  cTpykTypa  opranuzauuu.  I[IpuHIUIbBI
nporeccHoro  moaxoaa. [IpoleccHO-OpHeHTHpOBaHHAS
OpraHu3arus. CpaBHeHue MIPOIIECCHOTO u
(YHKIIMOHATHHOTO ITOAXO0/I0B K YIIPABICHUIO.

Knaccudukanus Ou3HEeC-IpOIIECCOB OpraHU3aIUH.
OcHOBHBIE TIPOTIECCHI. BcrnomorarensHbie
(obecmeunBatome) mporecchl. ['emOa. Ympamistoriue
(pyxoBojsIIKe) Mporecchl. XapaKTEPUCTUKH U KIHEHTHI
OCHOBHBIX THIIOB Mpo1ieccoB. [Ipoiiecchl BEpXHETO yPOBHSI.
ITognponeccel. JletanbHble mponecchl. [ opu3oHTaIbHBIE
nporiecchl. CKkBO3HBbIE (MEX(PYHKIIMOHAIBHBIE) MPOLIECCHI.
[lemoYKy CKBO3HBIX TMPOIECCOB. ['paHUIBI TPOIECCOB.
Buasl mporeccoB Mo OTHOUIEHHIO K 4YeNOBEKY M I10
OTHOIICHWIO K CHCTEMe yrpasieHus. JlekomMmos3unus




nponeccoB. CeTh MpOLECCOB. YTPaBIeHUE OpraHU3alnei
Kak mporecc. Pasmep u umcno npoueccoB. OcobeHHOCTH
BbIIETICHUS] ~ OM3HEC-TIPOIIECCOB  OpraHu3allud  IpU
pa3IMYHBIX dhopmax OpraHH3aIiu yIpaBJICHUS
opranusanueil. [IpaBuna BeineneHus OU3HEC-TPOLIECCOB.
Haznauenue BJIaJICJIbLICB OM3HEC-TIPOLIECCOB.
dopmynupoBaHUE  Leded  BbIIEJICHHS  IPOLIECCOB.
Beinenenue MIPOIIECCOB 1o CTPYKTYpPHBIM
nojapasjelieHusM.  BbljeneHne  BHEMIHMX — KJIIMEHTOB
opranmzaiuu. OnpeneneHue BXOJAOB M BBIXOJOB
opranuzanuu B 1enoM. CocTaBieHHE MEpPEeyHs OCHOBHBIX
OM3HEC-TIPOLIECCOB, (hopMyIHUPYIOIUX BBIXOJIBI
opranmzaiuu. OmpeneneHne BHYTPEHHUX BXOJOB U
BBIXOZIOB OCHOBHBIX U  BCIIOMOTAaTElIbHBIX  OW3HEC-
npoueccoB. Onucanue OusHec-mpouecca. Pacnpenenenue
byHKIUH 1o CTPYKTYPHBIM MOJIPA3/ICIICHUSIM.
PernamenTarnus 6usnec-npoieccoB. OnTumMuzanus Ou3Hec-
npoueccoB. BapuanTbl MeTonMK pa3paboTKu Mojenei
OU3HEC-TIPOLIECCOB. YPOBHU HEMPEPHIBHOTO YIYYIICHUS
ousnec-niporeccos (BPI).

Lemu ¢popmupoBanus 1mabdaoHa periiaMeHTa Ou3Hec-
nporecca. CrpykTypa mabiioHa perjamMeHTa Ou3Hec-
npouecca. TUTYJIbHBIM  JIUCT. Pasnensr ma0iioHa
periiaMeHTanuu OM3HEeC-TIPOLIECCOB. Haznauenue
nokymeHTa. O6nacts npuMeHeHusi. HopMaTuBHBIE CCHUIKU.
OnpeneneHuss TEPMUHOB, OOO3HAUCHUS W COKpAILICHHUS.
Bnageneny mpouecca, BXOAbl U BBIXOJBI Ipoliecca.
Brmmonnaenue mporecca. OTBETCTBEHHOCTh PYKOBOJICTBA 32
yhpaBlieHHE mporeccaMu. AHAINU3 JAHHBIX PYKOBOACTBOM.
JloxymenTupoBanue u apxusnpoBanue. [Iopsa0k BHECEHUs
W3MEHECHUM.

OcHOBHBIE OOBEKTHI OJIOK-CXEMBbI OMHCAHUsI OU3HEC-
nporecca. [IpenmyiiectTa ucmnonb3o0BaHus OIOK-CXeM IS
onucanust ousHec-mporeccos. Horanuu kimacca WorkFlow.
Otmuumst cucrem Workflow ot apyrux cucrem. Cucremsr
ynpasieHus ouzHec-npoueccamu BPMS. Otnnuus cucrem
BPMS or cuctem WorkFlow. Otnuuns TpagauiiaoHHOTO
PEMHXUHUPHUHTA OT PEUH)XXMHUpHMHTA B cuctemax BPMS,
Coobmecta, noanepxuBatomue BPM. Crangapter BPM.
Apxutektypa ARIS. CewmeiictBo metomonoruii ARIS.
Tunst mogeneii ARIS. TTponerypHas Moaes ONTHMH3AITTH
OusHec-nporeccoB. OCHOBHbIE 00BEKThI. CBsI3U 0OOBEKTOB.
[IpaBuna omucanusi mporeccoB. OObeMHBIE OOBEKTHI.
CpaBuutenbublii ananu3 ARIS ¢ npyrumu HOTauusMu.
Moaemu ARIS. Opranuzannonnsie Mmoaenu Organizational
Chat. ®yunkumnonansuble Mosenu Function Tree. Moaenu
nanaeix. Monenu ERM, TTM. Mopaenu mnporieccos.
[IpouenypHast MoJelnb ONTUMHU3AIUU OWU3HEC-TIPOIIECCOB
ARIS. Mogemu EPC. JlmarpamMmma okpykeHUs (DYHKIIHH.
Mogens NPOU3BOJACTBEHHBIX M O(QUCHBIX MPOIIECCOB.
Huarpammbl  11emodek  joOaBieHHOTO KadectBa VAD.
Monenu BXOJIOB-BBIXOJIOB. JlepeBo POJYKTOB.




JlnarpamMmbl OKpy>KeHUs MPOTyKTOB. MoeNb TEXHUUECKUX
pecypcoB. Juarpammel MarepuanoB. UML-guarpamMmsi.
WNuterpanmss ARIS ¢ apyrumum cucremamu. OcCHOBHBIE
nousitust. Horatiuu IDEFO u IDEF3. OcHOBHBIE 0OBEKTHI.
Cessu Mexnay oObektamu. OOparHblie cBsizu. [IpaBuiia

3¢ (HEeKTHBHOCTHIO KOMIIAHUHT

OnuCcaHus MPOIIECCOB. OOBbeMHBIC OOBEKTHI.

CpaBuurenbhbiii ananu3 IDEF ¢ apyrumu HoTammsmu.
3 | OcHoBHbIE KOHLIETTINN Konnernmuss BSC — CoOamancupoBaHHasi —cucreMa
yIIpaBJICHUS nokazareneir. Konmermmuss EVA —  DkoHOMHUecKas

nobasiieHHast crouMoctb. Konmernius “Tableau de bord” —
[udposas mnanens ympabnenus. Konmenmus ABM —
YrpasiieHre Ha OCHOBE MPOIIECCOB.

Kapra cOanancupoBaHHBIX MMOKa3ateneil. B3aumocssizb
BSC u ctparerun. Pa3pabotka crparerun na ocuose BSC.
dunancoBas COCTAaBJISAOLIAA BSC. Kimmenrckas
cocraBmsiromasi  BSC.  CocraBnsiionas — BHYTPEHHHX
npoueccoB BSC. CocraBnsromas oO0y4eHUs U pa3BUTHS
BSC. IIpomnecc pazpaborku BSC.

KiroueBbie mokasarenu aestensHoctd Kommanuu (KPI).

4 | OpranuzanuoHHas KyjiabTypa
U ee poib B 3 (HeKTUBHON
paboTe opraHu3anuu

Tunonoruss P.Prorrunrepa. Hccnenosanus M.K. ne
Bpue u J.Mwinepa. Tunonorus kynetyp C.Menoka u
H.Ilapkuna. Tunonoruss P.bueiika wu  J[.MoyToH.
Tunonoruss Y.Xenwmu. Krnaccupukamus T.Jduma wu
A.Kennenu, mnpoQuaud OpraHU3alMOHHONW  KYJIBTYpHI.
Tunonorus ¥Y.Hoiimana. Tunonorus I'. Xodcrena.

IIpakTrueckass AMarHOCTUKA U U3Y4EHHUE OPIKYJIbTYpHI,
tunonoruss  K.Kamepona wu P.Kymnna, mnocrpoenue
npoduns  OpraHU3alMOHHOM  KyJbTyphl Ha  OCHOBE
PaMOYHON KOHCTPYKIUU.

[TonssTue u BUIBI CYOKYJIbTYp B OpraHH3allMsX.
CunbHble U crabble KyJIbTYpBI.

Copnep:xaHue U TIOKa3aTeNId aHaIl3a OpraHU3alMOHHON
KynbTypbl. CTpaTeruu M3ydeHus KyJabTypbl OpraHU3alluu.
B3auMoCBA3p KyJabTypbl M CTPaTe€ruy OpraHU3alvH.
Bnusinue OpraHU3allMOHHON KYJIbTYpPBI Ha
OpraHN3alMOHHYIO 3¢ (HEeKTUBHOCTB. VYnpasnenue
OpraHU3alMOHHOU KYJIbTYpOH.

4  OOpa3oBaTejibHbIE TEXHOJIOTHH

ZIJ'ISI IMPOBEACHUA yqe6HBIX 3aHATUH TI0 JUCHUIINIMHE HCIIOJB3YIOTCA pPa3IMYHBIC

06pa3OBaTCJ'IBHBIC TCXHOJIOTHH

TPaIUIIMOHHBIE (JIEKIIUU, CEMHHAPBI, KOHTPOJIBHBIE BOITPOCHI);

AKTUBHBIE (KEHCHI, IOKJIAIbI U BBICTYIIJICHHS, TECTUPOBAHUE).

[Tpu poBeeHNH YUeOHBIX 3aHITHIA 00ECIICUNBACTCS PA3BUTHE y O0YUJAIONIUXCSI HABBIKOB
KOMaHAHON paboThl, MEKITUIHOCTHOW KOMMYHHUKAITUH, IPUHSATHS PELICHUH, TUASPCKUX KauyeCcTB
(BKJTFOYAsT TIPH HEOOXOMMOCTH TIPOBEICHUE MHTEPAKTUBHBIX JICKIIHHA, TPYIIOBBIX JIHCKYCCHH,
pPOJNIEBBIX WTp, TPEHUHTOB, aHANU3 CHUTyalldid W HMMHUTAIMOHHBIX MOJeNel, MpenoiaBaHue
TUCIUTIINH (MoOdynel) B (HOpME KypCOB, COCTABJICHHBIX HAa OCHOBE PE3YyJbTATOB HAYYHBIX
WCCIICIOBAaHMU, B TOM YHCJIE C YYETOM PETHOHAIBHBIX OCOOCHHOCTEH MpodeccruoHaIbHON
NeSATeTLHOCTH BBITYCKHUKOB U MOTpeOHOCTel padoTomareneit (1m1.34. [Tpukas Ne 245).
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Jlnist opranu3zanuy yueOHOT0 MpoLecca MOXKET OBITh HCIIOIB30BAHO JIEKTPOHHOE 00yueHHe

1 (WIH) TUCTAaHITMOHHBIE 00pa30BaTEIIbHBIC TEXHOJIOTHUH.

5 OueHka IVIaHMPYeMBbIX Pe3yJIbTATOB 00yUYeHHs

5.1 CucremMa oueHUBaHUA

®opmMa KOHTPOJIS Makc. KoJIu4ecTBO
0aJ1110B
3a oany Bcero
padorty
Tekymuii KOHTPOJIb:
- o1IpOC (KOHTPOJIbHBIE BOTIPOCHI) 5 6amnos 30 GayoB
- y4acTHe B IMCKYCCHUU Ha CEMHHApPE 5 6amoB 10 GamoB
- KOHTpoJIbHas paboTa 10 6aymoB 10 6aymoB
- TECTUPOBAHHE 10 6anoB 10 Gamos
[TpomexyTouHas aTTecTanus KeHc 40 6aoB
HToro 3a cemectp 3auer ¢ 100 GayoB
OIIEHKOU

[Tony4eHHBI COBOKYITHBIH Pe3yIbTaT KOHBEPTHPYETCS B TPATUIIMOHHYIO IIIKATy OLICHOK U B
HIKary onleHoK EBporieiickoii cucteMsl nepeHoca u HakoruieHust kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHM € TabIUIIEH:

100-0annpHas lxana
KaTa TpaauumoHHas 1mkana ECTS
95— 100 OTJINYHO A
83-94 B

68 — 82 XOpOIIIO 324TEHO C

28 : g; YIIOBJICTBOPUTEIHHO [E)
20-49 FX
0_19 HEYJIOBJICTBOPUTEIILHO HE 3aYTE€HO F

5.2 KpuTepm[ BbICTABJICHUA OLICHKH MO JUCHMUIIJIMHE

Banasl/ Ouenka Kpurepun ouneHku pe3yjbTaToB 00yueHUs!
Hlkana 10 AUCHMIJIHHE 10 AUCHMIJIHHE
ECTS
100-83/ «OTIIMYHOY/ BricTaBnsiercs oOy4aromeMycsi, €Cu OH TTTyO0Ko U
A,B «3aUTEHO MIPOYHO YCBOWJ TEOPETUUYECKUI U MPAKTUUECKUIT
(oTnIM4HO)»/ MaTepHal, MOKeT POJEMOHCTPUPOBATh ITO Ha
«3aYTCHO 3aHSATHUSIX U B XOJI€ TPOMEKYTOUYHOM aTTECTAIIHH.

OOyuaromumiicsi HICUEPIBIBAIOIIE U JIOTUYECKH CTPOMHO
u3Jaraer yueOHbIN MaTepual, yMeeT yBsI3bIBaTh
TEOPHIO

C TIPaKTUKOMW, CIIPABIISIETCS C PEIICHUEM 3a]1au
npodeCCHOHATBLHON HATPABICHHOCTH BBICOKOTO
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Banany/
Ixana
ECTS

Onenka
MO JUCHUILIUHE

Kpurepum ouneHku pe3yjibTaToB 00yUYeHUs
MO JUCHUIIHHE

YPOBHSI CII0)KHOCTH, TIPABUIIBHO 0OOCHOBBIBAET
MIPUHSATHIE PELICHUS.

CB000/IHO OpUEHTHPYETCS B yUeOHOM

U ipoheCcCUOHATILHOM JIUTEepaType.

OneHka o JUCHMIUIMHE BBICTABISIOTCS
obOyyJaromemMycs

C Y4€TOM pe3yJIbTaTOB TEKYILIEH U IIPOMEKYTOUYHON
aTTeCTalUu.

KomnereHnuuu, 3akpeniénnble 3a TUCUUIIMHOM,
c(hopMUPOBaHbI HA YPOBHE — «BBICOKHID.

82-68/

«xopouIoy»/
«3a4TCHO
(xopor10)»/
«3a4TCHO»

BeicraBisiercst o0y4aromemycsi, €CiIu OH 3HaeT
TEOPETUYECKHUI U IPAKTUYECKUI MaTepHuall, [paMOTHO
U, 110 CYLIECTBY, U3JIaraeT €ro Ha 3aHATHUSIX U B X0JI€
IIPOMEXKYTOUHOM aTTECTallM, HE TOIyCKasl
CYILLECTBEHHBIX HETOYHOCTEM.

OOyuaronuiics NpaBUIbHO IPUMEHSET TEOPETHUECKHUE
MI0JIOXKEHHUS IIPU PEIICHUN IPAKTUYECKUX 3a7a4
npodecCHOHATBLHON HANPABIEHHOCTH Pa3HOI'O YPOBHS
CJI0HOCTH, BJIaJICET HEOOXOAUMBIMHU ISl 3TOTO
HaBbIKaMU U NIPUEMAMH.

JlocTaTo4HO XOpOIIO OPHEHTUPYETCS B y4eOHOU

U IpoecCUOHANBHOM auTeparype.

OneHka no JUCUMIUIMHE BBICTABIISIOTCS
oOyJaroremycs

C y4€TOM pe3yJIbTaTOB TEKYIIEH U IPOMEKYTOUHOMN
aTTecTaluu.

Komnerenuuu, 3akpeniénnpie 3a TUCUUIIITMHOM,
c(OpMHPOBAHbI HA YPOBHE — «XOPOIINI».

67-50/
D,E

«yIIOBJIETBOPH-
TEJIBbHOY/
«3a4YTEHO
(ynoBnerBopu-
TEJIbHO)»/
«3aUTEHO»

BricTtaBnsiercs oOy4aromieMycsi, €Cii OH 3HaeT Ha
0a30BOM ypOBHE TEOPETUUECKUIA U MPAKTHUECKUI
MaTepual, JOIMyCKaeT OTJAENIbHbBIE OIIMOKH MPH €To
U3JI0KCHUU Ha 3aHATHUAX U B X0JI€ TPOMEKYTOUHON
aTTeCTaluu.

OOyuaronuiicsi UCTIBITHIBAET ONpe/IeIEHHBIE
3aTPyJHEHMS B IPUMEHEHUN TEOPETUYECKHUX
MIOJIOXKEHUH TP PELICHNUHU MTPAKTUYECKUX 3a1a4
npodeccuoHanbHOM HANIPaBIEHHOCTH CTaHAAPTHOTO
YPOBHSI CIIOKHOCTH, BJIaJieeT HEOOXOAUMBIMU JIJIS
ATOro 6a30BBIMU HaBbIKAMU U MPUEMaMHU.
JleMOHCTpUpYET 1O0CTaTOYHBIN YPOBEHb 3HAHUSA
yueOHOM JTUTepaTyphl MO TUCHUILUIUHE.

Onenka no JUCUMILIMHE BBICTABIISIOTCS
obOyyJaromemMmycs

C y4€TOM pe3yJIbTaTOB TEKYILIEH U IIPOMEKYTOYHON
aTTeCTalUK.

Komnerennuu, 3akperi€HHble 3a JUCHUIIIMHOM,
c(hOopMHUPOBaHbI HA YPOBHE — «IOCTATOYHBINY.

49-0/
FFX

«HEYIOBIETBOPH-
TEIHHO»/

BricTaBnsiercs oOy4arommeMycsi, €Cli OH He 3HAeT Ha
0a30BOM ypOBHE TEOPETUUYECKHUIN M MPAKTHICCKUIN
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banabl/ Ounenka Kpurepum ouneHku pe3yjibTaToB 00yUYeHUs
Hlkana MO AUCHUILIHHE MO JUCHUIIHHE
ECTS
HE 3a4TEHO MaTepua, JOIMyCKaeT TpyObie OMMUOKY IPH €ro
M3JI0’KEHUU Ha 3aHATHIX U B XOJ€ IPOMEXYTOUHOM
aTTeCTannuu.

OOyuaromuiicsi UCTIBITHIBAET CEPbE3HBIE 3aTPYAHEHUS
B IPUMEHEHHUH TEOPETUYECKUX MOJI0KEHUN IIpU
pELICHUH IPAKTUYECKUX 3a/1a4 PO ECCHOHATBHON
HaIIPaBJIECHHOCTHU CTAHIAPTHOT'O YPOBHS CIIOKHOCTH,
HE BJIa/IeeT HEOOXOJUMBIMHU Il 3TOTO HaBbIKAMU U
IpUEMaMH.

JleMoHCTpHpYeT (pparMeHTapHble 3HaHUS y4eOHOH
JIUTEPaTypHl 110 JUCLUILIMHE.

OneHka o JUCLMIUIMHE BBICTABIISIOTCS
oOyuaroremycst

C YYETOM PE3yJIbTaTOB TEKYIIEH U IPOMEKYTOUHOU
aTTeCTalUu.

KomnereHuyu Ha ypoBHE «IOCTaTOYHBIN»,
3aKperIEHHbBIE 32 AUCIUIUIMHON, HE C(hOPMHUPOBAHBI.

5.3 OueHouHbIe cpecTBa (MATEPHAIBI) ISl TEKYLIEr0 KOHTPOJISI yCIIeBAeMOCTH,
NMPOMEKYTOUYHOM aTTeCTAlMM 00yYAIOUINXCS 10 TUCHUIIHHE

Tect «CoBpeMeHHbIe KOHIENIIUHM M ITP00JIeMbl POCCHIICKOT0 MEHeI?KMEHTa)
1. Pemaromiee BiusHue Ha (GOPMUPOBAHUE NTPAKTUUYECKON KOHIENIIMU MEHEKMEHTAa OKa3bIBaeT
(dakTop pa3BUTHUS IPOU3BOJCTBA U OOIECTBA!

a) HAKOTICHHBIH OMBIT MPAKTHYECKOW JAEITEITbHOCTH;

0) ob1ras conuanbHO-IPKOHOMUYECcKasi 0OCTaHOBKA B CTPAHE;

B) 00pa30BaHUE U CTPYKTYypa CIELUAIbHBIX 3HAHUI MEHEKepa;

T') UHIUBUIyaIbHbIC Ka4eCTBa MEHEDKEPa, UCKYCCTBO YIIPABIICHUS;
1) CTpEMJICHHUE UCITOJIb30BaTh HAyYHBIC METOTUKH.

2. B coBpeMEHHOM MPAaKTUYECKOM YIPABJIEHUN KOHIIENIIMS MEHEPKMEHTa — 3TO:

a) CUCTEMHOCTb MIPUHIIUIIOB AESITEILHOCTH MEHEIKEPA;

0) KOMIUIEKC Mpo0sIeM, KOTOPbIE BUAUT M peIIaeT MEHeKep;

B) Mporpamma 00y4eHHUs] MEHEJIKMEHTY;

T') CIOXKUBLIASICSI CTPYKTYpa 3HAaHUI COBPEMEHHOI'O MEHEIIKEPA;
1) CTHJIb YIIPABJICHHUS.

3. IIpu KOHCTPYHUPOBAHUY MPAKTUYECKON KOHIIENIUN YIIPABICHUS B KAYECTBE UCXOHOM MOCHUIKU
JTydine u3bpartb:

a) yIOBJIETBOPEHHOCTD Balllel pabOTOH BBIIIECTOSIIETO PYKOBOACTBA;

0) MOTHBHpPOBaHUE MEPCOHAJIA, COTTIACOBAHHE JEATEIBHOCTH HA OCHOBE HHTEPECOB JIIOJIEH;
B) (paKTOp SKOHOMHUH BPEMEHU;

') MOHOTIOJIMIO Ha HH(OPMALIHIO O COCTOSIHUU YTIPABIISIEMON CUCTEMBIL;

) LeJIb yIpaBlIeHUs.
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4. HazoBute Hanbosee THMIUYHYIO YePTY POCCUHCKOTO BapHaHTa MEHEKMEHTA:

a) CKJIOHHOCTb K TBOPUYECTBY U CAMOCTOSITEJIbHOCTH;
0) SHEPTrUYHOCTH U MPEANPUUMYUBOCTE;

B) KOMMYHUKa0€IbHOCTh U KOPIIOPATHBHOCTD;

') IPOTEKIIMOHU3M U MOPYYHUTEIHCTBO;

1) OPraHU30BaHHOCTb U IUCLUIIIIMHUPOBAHHOCTD.

5. KoHuenuuio MeHeKMEHTa XapaKTepU3yeT:

a) CUCTEMHOCTb MIPUHIIUIIOB JACSITEILHOCTH MEHEIKEPA,

0) KOMIUTIEKC TIPo0sIeM, KOTOPBIC BUHINUT U PEIIacT MEHEIKED;

B) IMporpamMma 00y4eHHUsI MCHE[KMCHTY;

T') CIIOKUBIIASICS CTPYKTYpa 3HAHUH COBPEMEHHOT'O MEHEIDKEPA;
1) CTHJIb YIIPABJICHHUS.

6. B coBpeMEHHOM MEHEKMEHTE ITPOEKT:

a) TO3BOJISIET KOMIIEHCUPOBATh HEAOCTATKH CTPYKTYPhl CUCTEMBI YIIPABIICHNUS,

0) crocoOCTBYET yIPaBICHUIO HAYYHO-TEXHUYECKUM MPOTPECCOM;

B) OTpa)kaeT HEOOXOAMMOCTb pEHICHUs TJIOOAIBHBIX NPOOJIEeM, HE YKJIAIbIBAIOIIUXCS B
(byHKIIMOHAIBHOE COJIepKaHue ICUCTBYIOIIETO YIIPABICHUS;

') o0ecTieynBaeT JIydllee CIOIb30BaHNE TIEPCOHAIIA YIIPABIICHHUS;

1) TIO3BOJISIET OCYIIECTBIIATH SKCIIEPUMEHTHI 110 COBEPIICHCTBOBAHUIO YIIPABICHHUS.

7. Hpouecc YIIpaBJICHUSA ITPEATIOIAracT 3aKOHOMEPHYIO IMOCJICA0BATCIIbHOCTD HeﬁCTBHﬁZ

a) monydeHue uHPopmauuu, oO0paboTka uHpOpMalUMH, MpeBpalieHue HHopManuu B
KOMaHIHYIO, TIepeiaya KOMaHIHOW HHPOPMALINH;

0) u3yueHue CUTyaluu, pa3paboTka pemeHus, GopMyIMPOBaHUE LIETH, PeaTn3alns peleHus;

B) oIlpeaesneHne MnpodiieMbl, (GOpMyIHpPOBaHHUE IIEIH, pa3pabOTKa pEeIIeHUs, pean3aIus
peLIeHHUs;

T') orpeziesieHne 1enu, o0padboTka HHGOPMAIINH, IPUHATHE PEIICHUs, KOHTPOJIb UCTIOJIHCHHUS;

1) TOCTAHOBKA LI€JIM, OLIEHKA CUTYaIlUH, ONpe/ieeHrne MPoOIeMbl, IPUHATHE PELICHNUS.

8. B METOAO0JIOTHH MCHCPKMCHTA I''TaBHBIM SABJIACTCA:

a) LeJIb U MUCCHUS YIPABJICHHUS;

0) opranu3zanus AeATeIbHOCTH UCXO/s U3 (PAaKTOPOB BHEILIHEHN Cpebl;
B) CpelICTBA U METObI YIIPABICHHUS;

r) obecnieueHue 3pHEKTUBHOCTH YIIPABICHNUS,

1) LeJIb, MEXaHU3MBI 1 METObI YIIPABICHHUS.

9. IloTpeOHOCTD B yIpaBJIeHUH ONpPEACTSIeT:

a) COTTIaCOBAaHME COBMECTHOM JeSTENbHOCTH;

0) >xenaHue BJIACTH;

B) CTPEMJICHHE K BBICOKO MTPOU3BOIUTEIILHOCTH TPY/Ia;

r) obecnieyeHne MpeICKa3yeMOCTH Pe3yIbTaTOB JACSITEIIBHOCTH;
1) peayini 0OLIECTBEHHOTO CYIIIECTBOBAHUS YeIOBEKa.



14

10. Ykaxkure poib 3anaHON MOJEIN MEHEIP)KMEHTA B COBPEMEHHBIX YCIOBUSIX SKOHOMHUYECKOTO
pasButus Poccuu:

a) MEHEUKMEHT — 3T0 3((eKTHBHOE YyIpaBlieHUE, MOATBEPXKIAECHHOE NPAKTUKOW; Hal0 He
3alyMbIBasICh UCIIOJIb30BaTh 3TY MOJEIb B POCCUMCKUX YCIOBUSX;

6) MeHePKMEHT 3((eKTUBEH JUIlb B 3alajJHbIX YCIOBHsX, B Poccun OH He JacT 3aMeTHOro
ycrexa;

B) MEHE/DKMEHT — He a0COIIOT 3P PEKTUBHOCTH; 11€7€CO00Pa3HO MCII0JIb30BaTh €r0 NO3UTHUBHBIE
CTOPOHBI U HE IIEPEHUMATh OTPULIATEIILHBIC YEPTHI;

r) mo0oe yInpaBleHHE OTPakaeT HallMOHAJIbHBbIE U UCTOPUYECKHE OCOOCHHOCTH, KYJIbTYpY U
MEHTAJIHUTET; CJIEeAyeT TpaHCPOPMHUPOBATH MEHEKMEHT B €ro POCCHWCKHMN aHalor, a He
IIEPEHUMATh 3aIlaJJHbIe MOJIEIIH;

1) Hy’)KHO pa3BHBaTh COOCTBEHHBIH POCCUUCKUN MEHEPKMEHT 1OI00HO AMOHLIAM.

11. Ykaxure, KakuM 00pa3oM CBsI3aHbI MCHE/DKMCHT U KYJIbTYpa CTPaHBI:

a) MEHE/DKMEHT HE 3aBUCUT OT KYJIbTYPbI, [IOTOMY YTO ITOCTPOEH Ha JIEJIOBBIX OTHOILIECHUSX;

0) KynpTypa HpENATCTBYET MEHEIKMEHTY, TaK KaK BO MHOTIHMX CIy4yasX CTaBUT Oapbephl
3P PEKTUBHBIX KOMMYHHKAIH, 0COOEHHO TIpY OOIEHHUH ¢ 3apyOeKHBIMH MapTHEPAMHU;

B) KYJIbTYpa, €CJIM OHA YUUTBIBAETCS, HOBBIMAET 3()()EKTUBHOCTh MEHEIPKMEHTA;

') KyJIbTYpY HaJl0 HE yYUThIBAaTh, a OCBAaUBaTh; OHA JIEWCTBEHHA JIMIIb TOTJa, KOI/la OJUHAKOBA
JUIs CyObeKTa M 00beKTa yIpaBJIeHUs, MEHEIKepa U MepCOHaIa;

1) KyJIbTypa — 3TO 3JIEMEHT MEXaHU3Ma YIPABJICHUs, U B 9TOM €€ POJIb U 3HaYCHHUE.

DopMOI TEKYHIErOo KOHTPOJISI 3HAHWW MAaruCTpOB SIBISECTCA NHMCbMEHHBIM 3a4eT, B XOJE
KOTOPOTI'0 OLICHUBAETCS YPOBEHb TECOPETHUECKUX 3HAHWN M HABBIKM PELICHUS YNPABICHYECKHUX
3az1ad4.

KoHTpoJibHbIE padoThI

1. KoHuenuust KOnupoBaHUs 3araJHON TEOPUU MEHEKMEHTA.

OTa KOHLENIM HE YYUTHIBAET OCOOCHHOCTEH POCCHHCKOro MeHTanuTera. J{ias ocBoeHus
TEOpUU Hazno OyJeT JUIIb MEePEeBECTH 3amnajHble YIeOHUKM U MOHOTpaduu Ha PYCCKUU S3BIK.
3aTeM HCIIONIb30BaTh JIaHHBIE IIOJIOKEHMSI HAa IPAKTUKE, HE MEHAd HX. Peanmsaums 3Toi
KOHLEMNIMK JJOCTaTOYHO MPOCTa, HO MOXKET MPUBECTU K HEOOPAaTUMBIM MOCIEACTBHUSIM B CHILY
pa3ianyunii B )KOHOMHUYECKHUX MIPOLIECCaX Pa3HbIX CTPaH.

2. Konuernus ajanTanuy 3amaaHoi TeOpUH MEHEIKMEHTA. XapaKTepU3yeTcss YaCTUIHBIM
y4€TOM OCOOEHHOCTEH pPYCCKOW MEHTAlbHOCTH, IPENNojaraeT He cjernoe KOMUpOBaHME, a
IPUCTIOCOOJIEHUE 3alaJHOW TEOPHUH K COBPEMEHHBIM pOCCHHCKMM ycnoBusiM. Heobxoanmo
OTIpeNIeNIUTh, Kakasi M3 3amaJHbIX TeOpui OyIeT HCIOJIb30BaThCs, T. K. CUCTEMBl YIpaBJICHUS
Anonun, CIHOA, 3anmagnoit EBponbl paznuyarorcss Mexay coboil. HeoOxoaumo y4yuThIBaTh
cneunduyeckre 0coOEHHOCTH, YCI0BUS (YHKIIMOHHUPOBAHUS YKOHOMHKH, YPOBEHb COI[MAIILHO-
HKOHOMUYECKOTO Pa3BUTHS CTPAHbBI, MEHTAIbHOCTh KHUTEIEH.

3. KoHuenmus co3nanHusi poccuiickoil Teopun MeHekMeHTa. OCHOBBIBAE€TCS Ha yderTe
O0COOEHHOCTEN POCCUICKON MEHTAJIbHOCTH C HCHOJIb30BAaHUEM AaCHEeKTOB MHUPOBOIO OIbITa
ynpasieHus. [Ipu ’ToM HEBO3MOKHO MOJTHOE KOIMPOBAaHUE 3aIaJHOIO U BOCTOYHOI'O OIbITA WU
MOJTHOE OTPUI[AHUE JOCTHKCHUM 3amaJHOM M BOCTOYHOW IIKOJIBI MEHEIKMEHTA. Poccuiickuii
MEHE/UKMEHT JOJDKEH o0JajaTh CBOMM XapaKTepHBIM cojlepkaHueM, (HopMoil M MeTonaMu
yIpaBieHUs,, KOTOpPbIE JOJKHBI COOTBETCTBOBATH CIEHU(UKE POCCUHCKOrO MEHTaIUTeTa W
HaIlMOHAJIBHBIX OCOOCHHOCTEH.

4. OCHOBHBIC 33J1a4H, CTOSIINE TTepe MeHePKMEHTOM B Poccun.

Poccuiickue MeHeKephl O KHBI:
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— obecnieunBaTh KM3HECIIOCOOHOCTH CBOETO TMPEANPHATHS B YCIOBUSX BO3pacTaloLIeH
KOHKYPEHLIUU, HECMOTpSI Ha JIF0ObIE U3MEHEHUS! PhIHKA;

— peanu30BBIBATh NMPOTPAMMy DPa3BUTHS PA3BUTUS KOJUIEKTHBA IMPEINPUATHS, BKIIOYAs
COLIMAJIbHBIE TPOOJIEMBI, OPTaHU30BBIBATH paOOTY Ha 6a3e COBPEMEHHBIX 3()()EKTUBHBIX METO/IOB;

— COBEpILEHCTBOBAThH pabOTy MpEANpPUATHS HA OCHOBE TPUMEHEHUS COBPEMEHHBIX METOJI0B
yIpaBiIeHUs, yJIydllas OpraHu3allMOHHYIO0 CTPYKTYpPY MpeAnpusitusi, 1o0uBasich 3¢ dekTuBHON
paboThl KaXAOrO COTPYJHHKA B OTIEIBHOCTH M BCEro KOJUIGKTHBA Kak €IWHOU
B3aUMO/ICUCTBYIOIIECH CUCTEMBI;

— pa3pabaTbIBaTh U BHEAPATH B MPAKTUKY Oojiee coBepieHHbIe PopMBbI OM3HECa, OCBanBas
HOBBIE OTpaciiu 1 chepsl;

— OIpeneNsaTh LN, COOTBETCTBYIOIINE HHTepecaM (PUPMBbI, HCXOI U3 3alPOCOB PhIHKA U
MOTpeOUTeIs;

— YMEThb B pPa3yMHBIX MpeaesiaX MATH Ha PUCK U OBITh CIIOCOOHBIM HEUTPAJIM30BATH €TO
BO3JICHCTBHE;

— BHEPATh TEOpPETHUYECKHE pPa3pabOTKM OTEUYECTBEHHOM M 3apyOeHOW HayKH MOcie
a/IanTalMy K KOHKPETHBIM YCIIOBHSIM;

— MOJAXOAWTHh K YIPABICHUIO C YYETOM OCOOEHHOCTEH MCTOPUU CTpaHbl, POCCUUCKHUX
yCIIOBUM OM3HECA U POCCUIICKOTO MEHTAJIUTETA;

— YyMEThb TNpeNoTBpaIlaTh W YCIEIIHO MPEeOoJI0JIeBaTh KPHU3HCHBIC SIBICHUS B IpOIECCe
JeSITeTbHOCTH OpTaHN3aliH.

KOHTpOJIbHLIe BOITPOCHI (l'lpOMe)KyTO‘-IHaH aTTeCTaIII/Iﬂ)

e 1. Yro Takoe “pa3Butue ynpasicHUs 7

e 2. KakoBbl OCHOBHBIE TEHJICHIIUU PA3BUTHsI COBPEMEHHOTO MEHEKMEHT?

e 3. KakoBbl OCHOBHbIE HAIPABJICHUS PA3BUTHS OTEUECTBEHHOTO rOCYAAPCTBEHHOTO
ynpaBieHus?

e 4. KakoBbl OCHOBHbBIE MOJIEJIN COBPEMEHHOTO MEHEKMEHTA?

e 5. B ueM cymHoOCTh TpaAUIIMOHHOW MOJENH YIIPaBICHUS?

e 6. B ueM cymHocTh HOBOM MOJIENHN YIIPABIIEHUS?

e 7. B 4eM JOCTOMHCTBA U HEAOCTATKU TPAJULIMOHHON MOJEIN yIIpaBIeHUs?

e §. B ueM g0CTOMHCTBA U HEAOCTATKU HOBOM MOJIENH YIIPaBICHUS?

e 9. KakoBbl OCHOBHBIE HEIOCTATKH COBPEMEHHOI'O POCCUIICKOT0 MEHEKMEHTA?

e 10. KakoBbl OCHOBHBIE JOCTOMHCTBA COBPEMEHHOI'O POCCUIICKOT0 MEHE)KMEHTa?

e 11. Kakue popMbl 1 METO/IbI MEHEIKMEHTA MIEPEHOCATCS B OCIIEIHUE I'OJIbI B
roCy/1apCTBEHHOE yIpaBjieHue?

e 12. KakoBa 0CHOBHasl XapaKTEpUCTHUKA COBPEMEHHOTO POCCUNCKOIO MEHEIKMEHTA?

e 13. Kakue BHemHue (GakTopbl BIUAIOT HA COBPEMEHHBIN POCCUNCKUNA MEHEIKMEHT?

e 14. KakoBbl BHYTpHOpPIraHU3alMOHHBIE (PAaKTOPHI, BIUSIOIINE HA POCCUMCKUN
MEHEJKMEHT?

e 15. KakoBo cocTrosiHuE BHEIPEHUS HOBOM MOJENIN B POCCUIICKOM MEHEPKMEHTE?

e 16. Uro Takoe KOHIENUS yIPaBICHUS?

e 17. B yem cymHOCTh yIpaBiIeHHs 110 LEeasiIM?

e 18. Uro 03HavaeT ynpasieHUE MyTeM KOHTPOJIS 38 OTKJIOHEHUSIMU?

e 19. B yem cymHoCTh yIpaBieHus 10 pe3ysbraTtam?

e 20. KakoBBI OCHOBHBIE MOJIOKEHHS KOHIIETIUH “OepeKITUBOE MPOU3BOICTBO”?

e 21. KakoBbl HHCTPYMEHTHI OEpEXIMBOIO IPOU3BOJICTBA?

e 22.B 4em CyNIHOCTh KOHIICTIIIMH BCEOOIET0 MEHEKMEHTA KadecTBa?

e 23. B yem CymHOCTh IEHHOCTHO-OPUEHTUPOBAHHOTO YIIpaBJICHUA?

e 24, KakoBBI PUHITUIIBI BCEOOIEr0 MEHEPKMEHTA KaduecTBa?

o 25. Kakue mMepsl JOKHBI IPUHUMATh PYKOBOJUTENH JUIsl peaU3aliiy IPUHIMIIOB
BCEOOILEro MEHEPKMEHTa KauecTBa?
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e 26. Yro Takoe “npoeKTHOE ynpaBiIeHUS ?

e 27.B 4eM CynHOCTh NAPTUCUNIATUBHOTO YIIPABICHUS?

o 28. B kakux (hopmax nposiBIISETCS MAPTUCUIIATUBHOE yIpaBiieHHE?

e 29. Hackonbko pa3BUTO MAPTUCUIIATUBHOE YIIPABJICHNE B POCCUIICKOM MEHE)KMEHTE
(ynpasnenun)?

e 30. C kakumu LEISIMH UCIOJIB3YIOT MPOEKTHOE yIIpaBjeHUue?

6 YueOHo-MeTOAMYeCKOe H HH(POPMALIMOHHOE O0eciedeHne TUCIUIITHHBI
6.1 CnucoK HCTOYHUKOB H JINTEPATYPbI

OcHoBHast

MakcumioB, M. M. CoBpeMeHHBII MEHEHKMEHT : ydeOHuK / moxa pen. mpod. M.M.
MakcumiioBa, mpod. B.A. l'oppunkens. — Mocksa : By3oBckuit yaeonuk : UHOPA-M, 2022, —
299 ¢. - ISBN  978-5-9558-0383-8. - Tekcr : omektponHbii. -  URL:
https://znanium.com/catalog/product/1841703.

Menemxment: Bek XXI: c6. craret / mox pen. O. C. Buxanckoro, A. 1. HaymoBa- —
Mocksa : Maructp : UHOPA-M, 2019. — 352 c. - ISBN 978-5-9776-0353-9. - TekcT :
anekTponHbii. - URL: https://znanium.com/catalog/product/982621.

OOmuit U agMUHUCTPATUBHBIA MEHEIDKMEHT : yueOHoe rocolue i MOATOTOBKH K
sk3ameny / C. S. FOcynosa, P. A. UcaeB, M. A. Bypanosa, /[. C. CapaniunoBa. — Mocksa :
W3 natenbcko-Toprosas kopnoparnus «JlamkoB u K°», 2019. - 384 c. - ISBN 978-5-394-02029-2.
- Texcr : anextponnbiit. - URL: https://znanium.com/catalog/product/1091858.

JlononHutenbHas

MupoBasi 5KOHOMHKA B MEPHOJA OOJBIIMX MOTPSICCHUU : MoHorpadus / mox pen. JIL.M.
I'puropseBa, A.A. Kypauna, M1.A. MakapoBa. — Mocksa : UHOPA-M, 2022. — 576 c. —
(Hayunass wmbicip). — DOl 10.12737/1858585. - ISBN 978-5-16-017493-8. - Tekcr :
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/1858585.

OpraHn3anoOHHOE TMPOEKTUPOBAHHUE: PEOPraHM3alMsl, PEHHKUHUPUHT, TapMOHHM3ALHUS !
yuebHoe nocobue / C.A. Jlouan, J.M. Ansburep, @.3. Cemenona, [1.C. I[Terpocsn ; mox pen. /1.C.
[Terpocsina. — Mocksa : UHOPA-M, 2023. — 196 ¢. — (Briciiee oOpa3zoBanue: Maructparypa).
— DOI 10.12737/19670. - ISBN 978-5-16-011880-2. - Tekcr : snekrponHsiii. - URL:
https://znanium.com/catalog/product/1905135.

6.2. IlepeyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHUKAINMOHHOH ceTH «VHTepHeT»,
HEeO0XOAUMBIH JJIf OCBOCHMS IV CHUILTHHBI

Ne HanmeHnoBanmue
n/m
1 | MexnayHapoaHbie pedepaTuBHbIe HayKoMeTpudeckue b/, mocTymHbie B paMkax
MMOJIMUCKHU
Web of Science
Scopus

2 | IIpodeccronanbubie moaHOTEKCTOBBIE BJl, MOCTYyMHBIE B paMKaX HAIlMOHATEHON
noamucku B 2020 T.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnanst Taylor and Francis

3 | [IpodeccronabHbIC MOTHOTEKCTOBBIC B/



https://znanium.com/catalog/product/1841703
https://znanium.com/catalog/product/982621
https://znanium.com/catalog/product/1091858
https://znanium.com/catalog/product/1858585
https://znanium.com/catalog/product/1905135
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JSTOR

W3 1anus o 00IIeCTBEHHBIM U TYMaHHUTAPHBIM HayKaM
DnexkrponHas oubmmorexa Grebennikon.ru

KommbrorepHbie CripaBOYHBIE TPABOBHIE CUCTEMBI
Koncynbrant Ilmtoc,
I'apant

7. MaTtepuajibHO-TEXHHYECKOe o0ecreueHne T CIUHTITHHbI

Jia  obecneueHuss aucuuIUIMHBL  «KopropaTuBHOE  yHpaBiI€HUE»  HUCIOJb3YETCS

MaTCpHAIBHO-TEXHUYECKA baza O6paBOBaTeHBHOFO YUPCKACHHA: KOMIIBIOTCPHBIC KJIACChl U

Hay4dHas Oubnmoreka PITY.

Cocras MporpaMmMHOI 0 obecreyeHus:

1.
2.
3.

Windows
Microsoft Office
Kaspersky Endpoint Security

HpO(beCCI/IOHaHBHBIe IIOJIHOTEKCTOBEIE 0a3bl JaHHBIX:

© N o o~ w DN PE

HanuonansHas snekrponnas 6udaunoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snextponHnas 6ubnuorexka Www.elibrary.ru
Onekrponnas oudiauoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

HH(bOpMaHHOHHBIe CIIPpaBOYHBIC CUCTCMBI:

1.
2.

Koncynbrant [Tnroc

I'apanT

8. Obecneyenne 00pa3oBaTeIbLHOIO NMpoIecca
AJIS JINL € OTPAHNYEHHBIMHM BO3MOKHOCTSIMH 310POBbS

B X04€ peanmu3anu JUCHUIIIMHBI UCIIOJIB3YIOTCA CICAYIOIHUE JOIMMOJTHUTCIIBHBIC MCTOABI

00y4eHUs1, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U TIPOMEXYTOYHOM aTTeCTallui 00YyJaronuxcsl B

3aBUCHUMOCTHU OT UX HHAUBUAYAJIbHBIX 0COOEHHOCTEH:

¢ 1A CIICIIBIX U CHaGOBI/II[ﬂH_II/IXI JICKIIMH O(I)OpMJ'I}IIOTC}I B BUJIC DJICKTPOHHOI'O JOKYMCHTA,
AOCTYIIHOT'O C MMOMOIIIbKO KOMIIBKOTEPA CO CIICHIUAIIM3UPOBAHHBIM ITPOTPaMMHBIM O6CCHC‘-ICHI/ICM;
IMUCBbMCHHBIC 3a/IaHUs BBIMIOJIHAOTCA Ha KOMIIBIOTEPEC CO CIICHUAIIM3UPOBAHHBIM ITPOTrPAMMHBIM

obecrieueHrEM WU MOTYT OBITH 3aMEHEHEI YCTHBIM OTBE€TOM; oOecrieunBaeTcs HHAWBHUAYAJIbHOC

paBHOMepHOe ocBemieHrne He MeHee 300 JIoKC; Tl BBIMOJTHEHUS 3aJIaHus IPU HEOOXOAMMOCTH
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IPEOCTABIISAETCS YBEINUMBAOLIEE YCTPOWCTBO; BOZMOXKHO TAKXKe MCIIOJIb30BAaHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOMCTB; MUCbMEHHBIE 33aJaHHUs O(GOPMIISIOTCS YBEIHMUYEHHBIM MIPU(TOM;
9K3aMeH M 3a4€T MPOBOIATCS B YCTHOW (hopMe MIIM BBINOJHSIOTCS B NMHCbMEHHON (opme Ha
KOMIIBIOTEPE.

* JUIS TIIYXUX U CIa00CTBIIIANINX : JIEKIIUH O(POPMIISIFOTCS B BUJIE YJIEKTPOHHOTO IOKYMEHTA,
au00 NPpefoCcTaBiIsAeTCsl 3BYKOYCHJIMBAIOIIAs amnaparypa WHAMBUIYaIbHOTO IOJb30BAHHUS;
NUCbMEHHBIE 33JJaHMs BBIIOJHSIIOTCS HAa KOMIBIOTEPE B MMCbMEHHOH (hopMe; 3K3aMeH U 3auéT
IPOBOJATCS B NHMCbMEHHONH (opMe Ha KOMIBIOTEPE; BO3MOXHO IpoBeleHHE B (opme
TECTUPOBAHUS.

* JUIS1 JIUII C HAPYIICHUSIMH OMTOPHO-JBUTaTEILHOTO anmnapaTta: JIEKIUH 0(pOpMIISIFOTCS B BHIE
AJIEKTPOHHOI'O JOKYMEHTA, JIOCTYIHOTO C IOMOLIbI0 KOMIIBIOTEPA CO CIELHMATU3UPOBAHHBIM
OpOTPaMMHBIM O0€CIIeYeHHnEM; NUCHbMEHHBIC 3aJaHMs BBIOJHSIOTCS Ha KOMIIBIOTEpPE CO
CHENHMATM3UPOBAHHBIM TPOTPAMMHBIM O00ECTIeUeHHEM; 3K3aMEH M 3a4€T MPOBOMAATCS B YCTHOM
(opMe 1iIM BBINOIHAIOTCS B MUCbMEHHOH (pOpMe Ha KOMIIBIOTEpE.

[Tpu HEOO6XOIMMOCTH MTPEeTyCMaTPUBACTCS YBETUUEHUE BPEMEHHU U1 IOJrOTOBKU OTBETA.

[Tponerypa npoBeeHMs IPOMEXYTOYHOM aTTeCTAllMU [T 00YyJaIOLIUXCs yCTaHABIUBAECTCS
¢ yu€TOM HX MHAMBUIYAJIbHBIX NCUXO(pHU3NUECKUX ocoOeHHOCTel. [IpoMexxyTouHas arTectanus
MO’KET IIPOBOIUTHCS B HECKOJIBKO 3TAIOB.

[Tpu npoBeeHUM HPOLEAYPHl OLEHUBAHUS PE3yJIbTaTOB OOY4YEHMs IPETyCMaTpPUBACTCS
UCTIOJI30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAJIbHBIMHU
0COOEHHOCTSIMU 00yYaroIMXcs. DTH CPEICTBA MOTYT OBITh IPEOCTABIIEHBl YHUBEPCUTETOM, UITU
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3YJIbTAaTOB OOyuYeHHsl JIOIyCKaeTcs ¢
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTyN K MH()OPMAIMOHHBIM U OMOIMOrpauyeckuM pecypcaMm B CETH
WuTepHeT Ui Kaxkaoro oOydarouierocs B ¢opmax, aJalTHPOBAaHHBIX K OTPAaHUYEHUSM HX
3/10pOBbs U BOCTIPUATHUS HHPOPMAIUH:

* JUIsl CJETbIX U CIIA0OBUISALINX: B MeYaTHOW (hopMe yBETUYEHHBIM LIPUPTOM, B (popme
AJIIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiina.

* JUTSI TITYXMX U clIa0ocibIIIaliuX: B neyaTHo! (opme, B popMe 3JIEKTPOHHOTO TIOKYMEHTA.

* JUId OOydYaroIuXcs C HapyIIEHUSMU ONOPHO-ABHUraTelIbHOIO ammapara: B Ie4aTHOU
dopme, B popMe IEKTPOHHOTO JJOKYMEHTa, B (hopMe ayaunodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOATENbHON paOoThl, HaydHas
6u0nIMoTEeKa M MHbIE MOMEIIEHUs sl 00y4eHUs] OCHAIEHBI CIEeHUaIbHBIM 00OpYJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUEHUS:

* JUISl CIENBIX U CIa00BUASIINX: YCTPOHCTBOM ISl CKAHUPOBAHUS M YTEHHS C KaMepou
SARA CE; nucnneem bpaitnsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

* JUISl TIIYXUX U cIa0OCbIIIAUX: aBTOMAaTU3UPOBAHHBIM pab0dYUM MECTOM JJIsl JTI0JeH ¢
HapyLICHUEM CITyXa U CI1a00CBIIIANINX; aKyCTHYECKUN YCHIIUTENb U KOJIOHKY;

* JUI 00yYaroIuXcs ¢ HapyIEeHUSIMU OMOPHO-ABUTaTeNIbHOTO anmapara: nepeJBUKHbIMH,
peryJmpyeMbIMH dproioMudeckumu napramu CH-1; KoMIbIOTEpHOM TEXHUKOM CO CTIENHaIbHBIM
IPOTrPaMMHBIM 00€CTIeYeHHEM.
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9. MeTtoanyecKue MaTepUaIbl
9.1. Ill1aHbI CEMMHAPCKUX 3aHATHH

[Tnan ceMuHapcKux 3aHATHH 110 Kypcy «COBpeMEeHHBIE KOHLIEIIHH U TPOOJIEMBI pOCCUHCKOTO
MEHE/DKMEHTa» TMOoATroTOBICH Kadenpor ympasienus HWOYull PITY ans wmaructpos,
obOyyarouuMmcs 1o HanpasieHuto 38.04.02 «MeHemKMeHT».

B nnaHax ceMHMHapCKUX 3aHATUNA MPEACTABJICHBI 3a/1aHUSI, BBIIOJIHEHUE KOTOPBIX MO3BOJUT
CIIyIIATENSAM 3aKPEIUTh 3HAHUSI, [10JIyYE€HHBIE Ha JIEKIUX.

[To xaxxa0i1 TeMe 3aHATUS JACTCS CIUCOK JINTEPATypbl, KOTOPYIO MArucTp JOJKEH HU3Y4YUTh,
IIPEKIIE YEM IPUCTYNUTD K €T0 BBIIIOJHEHUIO.

TemaTuueckue pa3aelibl

Tema cemmnapa: «CoBpeMeHHOE cojepxkaHue ToHsATus "mMeHemxkMmeHT". CoaepikaHue,
XapaKTePUCTUKU U 0COOEHHOCTU MeHekMeHTa. COBpEeMEHHBII COCTaB MEHEDKMEHTay - 4 yaca.
Hean 3aHATHSA: pacCMOTPETh COBPEMEHHBIE TPEJCTABICHUS O MEHEIKMEHTE,
COBPEMEHHBIM COCTaB MEHE)KMEHTA.
3agauu 3aHATHA:
1. KoHTekcTHble 3HAUYEHUS TEPMHHOB «YIPABICHHE», «MEHEIKMEHT», «PYKOBOICTBOY,
«aIMUHUCTPUPOBAHUE)» B PYCCKOS3BIUHON MHTEPIPETALMH U B AHTITUHCKOM SI3BIKE.
2. CoBpeMeHHBIE ompeaeneHuss mnoHsaTudl "ympaBienue" u  "MeHemxkmeHt". Ux
CpaBHUTEJIbHAS XapAKTEPUCTHKA.
Oco0eHHOCTH UCIONIB30BAHUS ATHX TEPMUHOB B HAYUHOH JINTEPAType U Ha MPAKTHUKE.
Macmrab oxBaTta Kak 00bEKT U CyObEKT YIPaBIICHUS.
Knaccudukanus MeHeKMEHTA 110 METOTY YIIPaBICHUS.
Buasl MeHeKMEHTa IO CTUITIO YITPaBJICHUSI.

o s wW

Tema cemunapa: «[IporeccHblif MOIX01 K yrpaBiieHUI0. BrineneHne OM3HeC-TPOIecCoB
opranu3zaiuu. Pernamenranus 6usHec-nporeccoB. MozennpoBanue 6M3Hec-poleccoBy - 4 yaca.

Heapb 3aHATHSA: PACKPBITh OCHOBBI MPOLIECCHOTO M0/1X0/1a K YIPABJICHHIO, KJIAaCCU(PUKALUU
OM3HEC-TIPOIIECCOB, METOABI M CPEJCTBA MOJICIIMPOBAHUS OU3HEC-TIPOLIECCOB.

3agayuu 3aHATHA:

1. Huxkn PDCA: nnanupoBaHue, BBIIIOTHEHUE, aHATU3, BO3/IEHCTBUE. PaciiupeHHBINH UK
PDCA: mmanupoBanme (Iiesieii W crmocod WX JOCTH)KEHUS), BBINOJHEHHE (00ydeHue
nepcoHala, TMOJATOTOBKA, BBHIMOJIHEHHE), aHalu3 (cOOp MaHHBIX U HUX 00paboTKa),
BO3/ICIICTBHE (aHAIN3 TaHHBIX, IPUHATUE PELIEHNUs 00 U3MEHEHUN ).

2. Ilpunuunsl MojenupoBaHMs OW3HEC-TIpoleccoB opranuzanuu. Ilpornecc BHeapeHHs
CUCTEMBI yIIpaBJIeHUs OU3HEC-TIPOLIECCAMH.

3. VHXUHUPMHI M pPEHHXUHUPUHT OH3HEc-TporeccoB.  [IpUHIUMNBI pEeMHKUHUPUHTA.
ITocnenoBaTenbHOCTh PEMHKUHUPHHTA.

4. YYacTHUKM KOMaHIbl YOpaBlIeHHs OW3HeC-TpolleccaMM: JIUAEp, KOMMYHHUKATOD
(pacunuraTop), BHEUIHUM KOHCYJIBTAHT, KOOPIUHATOP.

5. Bxon, BeIx0oJ 1 pecypc OusHec-npouecca. Bnanenen npouecca. Knuentst (morpedurenn)
npoueccoB. THUMOBBIE 3JEMEHTHI Ou3Hec-Tpoliecca. BHyTpeHHHE W BHEIIHWE KIMEHTHI.
[TaTh cocTaBIAOMIMX TMpoLiecca: TEXHOJIOTHUs, MEepPCOHall, MaTepuaibl, 000pyaOBaHHE,
IIPOM3BOJICTBEHHAS Cpea.

6. Texuomorust mpouecca. Permament 6usHec-nporecca. Cuctema nokasateneil mporecca.
CrtpykTypa QyHKIHOHAIBHOTO O0Ka Ou3Hec-mporecca. B3anMocBsizu 010k0B Ou3Hec-
IPOIIECCOB IO YIpaBJieHUIo, 0 BXoay. OOparHas cBs3b 1O yHnpaBieHHI0. B3anMocBs3b
"BBIXOJ-MEXAHU3M".
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7. CuctemHbli nonaxon. IIpomeccHblil MOAXOA K YIPaBICHHUIO: €ro COJAEp)KAaHUE U
npeumMyinectsa. IIpomeccHas cTpykTypa opraHmsanmu. lIpuHOMIBI  IPOLECCHOTO
noxaxoza. [IpoueccHo-opueHTHPOBAHHASA OPraHU3aLusl.

Tema cemuHapa: «OCHOBHBIC KOHIICMIIUU YIpaBicHUs 3()PEKTUBHOCTHIO KOMITAHUNY - 4
Jaca.

Henp 3aHATHSI: U3YYUTh COBPEMCHHBIC KOHIICTIIUU YIpaBicHUs 3PPEKTUBHOCTHIO
POCCUHCKUX KOMIIAHUM.

3agauu 3aHATHS:

Konnermmmss BSC — CoOanancupoBanHas cuctema mnokasareneii. Konmemmus EVA —
DkoHoMHuYecKas n00aBieHHas ctoumocth. Konrenuus “Tableau de bord” — I[{udposas manens
ynpasienus. Konnenmus ABM — YripaBieHre Ha OCHOBE TPOIIECCOB.

B3aumocss3s BSC u crpareruu. PazpaboTka crpareruu Ha ocHoBe BSC.

KnroueBbie mokaszatenu aesteabHoctd kommanun (KPI).

Tema cemunapa:. «BiMsHUE OpPraHM3allMOHHOW KYJIBTYphl HA OPraHU3alMOHHYIO
3¢ (heKTHBHOCTEY - 4 Yaca.

Leanb 3aHATHA: DPACKPBITH BIHUSHHE KYJIbTYphl OpraHU3allid Ha HSKOHOMHYECKYIO
s dexkruBHOCTE. OmpenenuTs CrnocoObl ympaBieHUs (akTopamMu KyJIbTyphl OpraHU3alnH,
HETaTHBHO BIIMSIONMMH Ha SKOHOMUYECKYIO () (DEKTUBHOCTD OpraHU3aIiH.

3apaum 3aHATHS:

1. O6cynuTh MOHATHE «OPTaHU3AIMOHHAS U SKOHOMHYECKast 3 (HEKTUBHOCTHY.

2. llpoaHaimM3upoBaTh MPUYMHBI HETATHBHOTO BO3JCHCTBUS HA DSKOHOMHUYECKYIO H
OpraHu3aIMoHHY0 () ()EKTUBHOCTh KOMIIOHEHTOB Ha PAa3JIMYHBIX YPOBHSX OPTraHU3AI[MOHHON
KYJIBTYPBI.

3. [IpoBecT mpUMeEpHBIE pacyeThl 3HAUYCHUI MOKa3aTelel OpraHu3alMOHHON KYJIbTYphl U
COIOCTABUTh C TEKYIIMMH (DPHHAHCOBO-IKOHOMHYECKUMH MTOKA3aTEISIMU OpTraHU3aInu.

9.2. MeroanuyecKkue peKOMEHAAIMH 110 MOAr0TOBKE MUCbMEHHBIX PadoT

Hanucanue nucomennvix pabom no oucyuniune ne npeoycmompeHo.

9.3. UnbIe MaTepHaIbI
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IIpunoxenue 1

AHHOTAIIUSI PABOYEH ITPOTPAMMBI JIJUCHUTLIAHBI

Llens qucuMIUIMHBL: (POPMHPOBAHNE HAYYHOTO HPEICTABICHUS 00 YNpPaBICHUM KaK BUIEC
npoeCCHOHATIBHON JEATEIbHOCTH; OCBOCHHE CTYIEHTaMH OOLIETEOPEeTUYECKUX IOJI0KEHUH
YIpaBJICHUS] COLUAIBHO-I)KOHOMHYECKUMH CHCTEMaMH; OBJIQJICHUE YMEHUSMH W HaBBIKAMHU
IPAaKTUYECKOI'0 PEIICHUs YIPABICHUECKUX IPOOIeM; H3y4€HHE MUPOBOI'O OIIbITA MEHEIPKMEHTA,
a Tak)Ke 0COOEHHOCTEHN POCCUUCKOTO MEHEIKMEHTA.

3ajaun IUCUUIUIMHBL: 3aKpEIICHME OCHOBHBIX IPEICTABICHUNM 00 3BOJIOLMM B3IVISIOB U
HOBEUIINX TEOPHUSIX B 00JIACTH MEHEKMEHTA, (POPMUPOBAHUN HOBOH MapaaurMbl MEHEIPKMEHTA,
paccMOTpEeHHE COJCpXKaHMA U XapakTepa H3MEHEHUH BCEX KOMIIOHEHTOB YIPAaBIEHUYECKOU
JESATEIBHOCTH B YCIOBUSAX BO3pacTaolled JUHAMHUKU MOTPEOUTENBCKOIO CIPOCa, TEXHOJIOTHMH,
MHBECTULMOHHOW AaKTUBHOCTH M HWH(POPMALMOHHBIX cHCTeM, (OpMUPOBaHMS SKOHOMHUKHU
WHHOBAIMOHHOTO THIIA.

B pe3ynbraTe 0CBOGHUS TUCLMITIIMHBI 00Y4arOUIHics JOKEH:

3name:

—  OpraHu3alMOHHbIC U YIIPABIECHUYECKUE TEOPUH;

—  COBpEMEHHbIE KOHLIEIINH yIIPaBIICHUS;

—  CTaHAapThl OPraHU3alMy U BBIIOJIHEHUS HAYYHO-HUCCIIE0BAaTENLCKUX padoT

Ymemp:

— mnpodeccuoHanbHO pa3duparbcs B TEHACHUUSAX (TpEeHJax) pa3BUTHS COBPEMEHHOTO
yIpaBJICHUS;

— TPUMEHATH TEPelOoBOM  3apyOeKHBIM ONBIT  YHOPaBICHHS B  JIEATCIHLHOCTH
OTEYECTBEHHBIX MPEIIPUATHIH;

— TIpUHMMATh YOPABICHUYECKUE pEIIEeHHs Ha OCHOBE ydyeTa H3MEHEHHH (hakTopoB
BHEIIIHE! U BHYTPEHHEH cpel B HAlMOHATIBLHOM, MEXIyHapOAHOM M INT00aIbHOM MacIiTabax

Braoemy:

—  IepeloBBIMHU PUEMaMH U MTPAKTUKaMU B OOJIACTH yIpaBJIECHUS;

—  crnocobaMu UX aJanTalyu B 1eATeIbHOCTH KOHKPETHOI OpraHu3aluu.

Jns  mpoBeneHuss y4eOHBIX 3aHATHH 10 JUCHMIIMHE HCHOJB3YIOTCA PAa3JInYHbIE
00pa3oBaTebHbIC TEXHOIOTHUH:

TpaaUIMOHHbIE (JIEKIIUU, CEMUHAPBI, KOHTPOJIbHBIE BOIPOCHI);

AKTUBHBIE (KEWCHI, JOKJIAIbI U BBICTYIUICHUS, TECTHPOBAHNUE).

[Tpu npoBeneHNM Yy4eOHBIX 3aHATHI oOecrednBaeTcsl pa3BUTHE Y 00yUYaIOLINXCsl HABBIKOB
KOMaHTHOU pabOThI, MEXXJIMYHOCTHOW KOMMYHHUKAIMH, TPUHATHS PEIICHUH, TUIEPCKUX Ka4eCTB
(BKJIOUAst IPU HEOOXOJMMOCTH HPOBEIEHHE MHTEPAKTUBHBIX JIEKIUH, TPYNIOBBIX IUCKYCCH,
POJEBBIX WIp, TPEHWHTOB, aHAIN3 CHUTyallMd W WMHTAIIMOHHBIX MOJENIeH, MpernoiaBaHue
JUCHMIUIMH (MOJynei) B (opMe KypcoB, COCTaBJIEHHBIX HAa OCHOBE pPe3yJbTaTOB HAay4HBIX
UCCJIEIOBaHUM, B TOM YHCJIE C Y4YETOM PErHOHAJIbHBIX OCOOEHHOCTEH MpodeccroHalIbHOMN
NeSITeIbHOCTH BBITYCKHUKOB U ToTpeOHOCTeH padoronateneii (11.34. [Ipuxa3z Ne 245).

Jlns oprann3zanuu yq4eOHOTO MpoIiecca MOKET ObITh UCIOIb30BAaHO ANEKTPOHHOE 00yueHue
U (WIM) IMCTaHLIMOHHBIE 00pa30BaTebHbIE TEXHOJIOTHH.



